GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73
BOARD BRIEFS
Highlights of the Regular Meeting
AUGUST 19, 2015
PUBLIC COMMENT
· Audience:   None

PRINCIPAL’S REPORT
Principal John Engelman reported the following:
· We are off to a great start for the school year.
· We had 2 Teacher Institute Days – Aug. 12 & 13 – Professional Development Session was held and our guest speaker was Jody Latham from Bradley-Bourbonnias High School.  She discussed student led activities and higher-level questioning.  She may come back later in the school year to work with English Teachers.
· MAP Testing is being held for 9-days. August 18 thru August 28.  We are testing students at 2:00 PM until the end of the school day.  All other students (not testing) will be allowed to leave for the day.  The 2pm dismissal is working out well, especially with the warm weather. The buses will run at the regular times in the afternoon.  Students not leaving GSW at 2pm can ride their regular bus route home.
· Class meetings – are being held with each individual class.  Mr. Engelman and the Class Sponsor are meeting with the students to discuss expectations for the school year.
· No discipline so far.

TECHNOLOGY DIRECTOR REPORT
Mr. Perrott, read the Technology Director Report from Mr. Logan Murray.  Logan has been working on the State Reporting, MAP Testing set-up, getting computers ready for the start of the school year, E-Rate and Teacher Web pages.

RTI (REPONSE TO INTERVENTION)
Last school year committees met to discuss revising the class schedule in order to allow more students access to RTI.  This year all Study Halls are during 5th period.   RTI students have been place in either Math, English (Reading 180 Program) or the HOPS Program (organizational skills). Mrs. Heerdt / English teacher, has a Study Hall Class but will be helping out with writing skills.  This will be the first year trying out this new schedule. 

FIRST READING OF BOARD POLICY REVISIONS/ADDITIONS
Board Policy Revisions/Additions were distributed to each board member for 1st review.  

GRUNDY COUNTY SPECIAL ED COOP
Mr. Perrott informed the board members that Dr. Bugg sent a letter to the Grundy County Special Ed Cooperative informing them that Coal City School District plans to withdraw from the Co-op.  Co-op rules require that a school wishing to withdraw from the co-op has to provide a three year notice.    Mr. Perrott wanted to let our board members know about the situation and begin researching how withdraws from the Special Education Co-op might affect GSW.

TENTATIVE FY16 BUDGET
Mr. Perrott reviewed the Tentative Budget with the board of education members.  A Budget Hearing will be held on September 16th at 7pm and immediately followed by the Regular Monthly board meeting as advertised in via public notice in The Paper on August 5.




STUDENT SPECTATOR FEES
A suggestion was presented to change the $2.00 student cost to only $1.00 for all SADD and Orange Crush students for entry into all GSW Fall and Winter Athletic Events.  The sponsors are hoping this will increase student participation to school athletic events.  

OLD BUSINESS:
Building/Grounds Projects = Mr. Perrott reported on the following projects currently taking place in the building: 
· Waiting on a Generator quote.  Will get at least 2 other quotes.
· Windows are complete – we also have extra glass & screens on hand. The contractor is sending a company to wash the windows.
· Installation of blinds = Some blinds have already been reinstalled, but several other windows still need blinds back up.
· Trophy Cases in the Gym Hallway are completed
· Band Room – Still have some instruments to be cleaned.  Total damage to the Band Room is approximately $50-55,000 for cleaning of instruments, repair or new instruments, testing for mold, man hours, music and uniforms that were damaged or ruined and proper scrub-down and cleaning of the entire Band Room.
· Dying Ash trees – have been removed from the west property line.

ACTION ITEMS:
· Approval of Board Policy Revisions/Additions (2nd Reading) Board Policies: 
· Accept Varsity Softball Coach Resignation – Mr. Jon Posing
· Approve Volunteer Coach - Dale Ralston / Cross-country
· Hire English Teacher – Michelle Read
· Hire Science Teacher – Rebecca DeHeer
· Hire Sophomore Class Sponsor – Michelle Read
· Hire Freshman Class Sponsor – Rebecca DeHeer
· Hire JV Volleyball Coach – Amber Eisha
· Approval of Photography Agreement – Shayla Loring Photography
· Approval of Transportation Contract – Illinois Central School Bus Company
· Approval of Student Spectator Fees – Student Admission to fall / winter indoor athletics $2.00. Students belonging to Orange Crush or SADD can get into the games for $1.00
· August 26, 2015 Meeting – cancel the 2nd “regular” meeting of the month of August.

	Superintendent Information Items:
· [bookmark: _GoBack]FOIA REQUESTS:  Spreadsheet was distributed to board members.
Board of Education Requests:
· Board Member Katy Wepprecht requested that administration look into a fan bus to attend the University of Illinois football game on the same date as the Gardner Area Band attends the High School Band Day at U of I.  She also inquired about uniforms for the Color Guard. 
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