GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73
BOARD BRIEFS
Highlights of the Regular Meeting
MAY 20, 2015

PUBLIC COMMENT
· Audience:   None
· Correspondence:  None

PRINCIPAL’S REPORT
Principal John Engelman reported:
· Attendance Report for April = 96% 
· Discipline Report for April = 10 incidents.  2 out of school suspensions, 2 in school suspensions, 6 detentions.
· Student Rewards = Perfect Attendance & Straight A’s Field Trip to Gamma Phi Circus and Monicals in Bloomington, IL on April 17th.  We also awarded kids with ice cream who received a vote for student of the year.  Student of the year winners were:	Girl Winner:		Boy Winner:
Freshman – Rookie of the Year	Delaney Miner	Sean Hansen & Spencer McDaniel
Sophomore – Rising Start		Ali Kirk		Ben Bexson
Junior – Best Supporting Panther	Olivia Asbridge	Riley Miner
Senior – Mr. and Mrs. Panther	Molly Schultz		Jack Davidson
· SIP Meeting – talked about the Professional Development teachers need and the School Improvement Team decided we wanted to make the topic of PRIDE an improvement area school wide next year.
· IEP Meetings were held on April 27 and 28.
· Mr. Engelman met with Bradley-Bourbonnais High School teacher, to talk about some Professional Development for GSW teachers for next year.  Two areas needed are Student Led Activities and Differentiation.  She will be coming to GSW on August 13 and September 9 to work with our teachers.
· Athletic Awards Night was held on May 12th – new format this year with ALL teams from All seasons being honored on one evening.
· Fine Arts Nights was held on May 14th 
· Academic Awards Night was held on May 5th – best turn out in 4-years – great success.  Next year we plan to add other activities to that night – Scholastic Bowl, Math Team, etc.
· Teacher Appreciation Week – we had students give an audio on why they liked a teacher’s class and we played those throughout the morning on the intercom for each teacher – teachers really liked it.

ATHLETIC DIRECTOR REPORT
Chris Gibson and Angel Dallio were both present at the meeting to give their individual sports team report.  Mr. Gibson reported on Golf, Football, Boys Basketball, Boys Baseball, Track and Cross-Country.  Ms. Dallio reported on Volleyball, Girls Basketball, Cheerleading, Pantherettes, Girls Softball and Boys/Girls Soccer.

ACADEMIC SERVICES COORDINATOR REPORT
Ms. Dallio was present to give her report to the Board.  She reviewed all of the projects she has worked on this school year:
· Problem Solving Team – meets once a week on Wednesdays
· RTI Coordinator
· MAP Testing – analyzing data and test scores
· ACT testing – analyzing data and test scores
· Purchased the Read 180 Program – 30 portals – currently the Reading Class is using this program, as well as our Special Ed Classes
· Purchased MATH textbooks – intervention version
· HOPS Program
· NCLB Title I and Title II grants – being used for students and professional development.  Money from these grants was used to purchase the Read 180 Program, the HOPS Program, the Math Books and for Professional Development.
· Working on Substitute Teacher Paperwork with Mr. Engelman
· PARCC Testing = this is our 1st year, as last year was our Pilot year of testing.  This is a computer based version and we tested Freshman in English 1 and Algebra 1 classes.  This was a 2-part test done in March and then in May.
· Athletic Director = working on schedules, summer practice schedules, trophies (replacing and repairs), new trophy cases, cleaned attic above the coaches room, sold old uniforms, finding a better way to store new athletic uniforms.
· Athletic Boosters – parents are involved this year.  The group meets on the 2nd Wednesday of each month.  The Booster Club has purchased the following items this year for GSW = The Gun basketball shooter for basketball teams, a quick-hitter for softball team, t-shirts for both the Math Team and Bass Fishing Team for going to State and the cake, cookies and punch for our Athletic Awards Banquet.
· Classes = currently teaching 3 classes during 3, 4 and 5 hour during the day.
· Discipline = in charge of student discipline when Mr. Engelman is out of the building
· Working on getting a new APP = Athletics 2000

TECHNOLOGY DIRECTOR REPORT
A written report received from Logan Murray was read to the board by Mr. Perrott.   Mr. Murray has been working on projects during the school year and has several projects lined-up for summer work.
Recent projects during the school year:
· E-Rate
· Maintaining desktops and software on all computers and in both labs and library
· Ordering and setting up new mics.  Upgraded microphone system in the gym / stage area
· PARCC testing – setting up
Summer projects:
· Investigating security cameras for outside of the building 
· Upgrade software document servers.
· Clean out every computer in the building
· LCD projectors – maintenance
· Investigating drop down stage projector / screen for the stage and gym area

FIRST READING OF BOARD POLICY REVISIONS/ADDITIONS
Board Policy Revisions/Additions were distributed to each board member for 1st review.  These policies are 6:210, 6:220, 6:220-E1, 6:220-E2, 6:230, 6:235, 6:235-AP1, 6:235-AP1-E1, 635-AP1-E2.  These policies are in regards to instructional materials, bringing your own technology to school, library resources, student acceptable use policy.

MASTER CLASS SCHEDULE
Mr. Perrott informed the board that we are working on moving all duty periods and study halls to 5th hour.  This will allow students who need academic interventions an opportunity to work with a teacher during this period.  We are considering moving several advanced classes to the same time so students who typically do not need academic assistance can take an advanced class. 

IDEA DISTRICT PERFORMANCE
IDEA – Individuals with Disabilities Education Act.  After review by the state board, GSW High School has met requirements in all areas evaluated. 

INSURANCE
GSW High School is a member of the Prairie State Insurance Cooperative.  Our cost for Worker’s Compensation has risen from FY 15 $11,237 to FY 16 $12,332 ($1094 increase).  Our cost for Property/Casualty FY 15 has dropped from FY 15 $17,598 to FY 16 $17,439 ($159 decrease).

OLD BUSINESS:
Building/Grounds Projects = Mr. Perrott reported on the following projects:
· Annual Building Inspection by Regional Office of Education = We received the designation of “Full Compliance”
· State Fire Marshall – came thru for inspection – still waiting for that report to come back.
· Multi-Channel hand-held and lapel microphones are in and working
· Parking Lot Expansion = we are working to get a tree moved before expanding. Mr. Perrott is working on a price and quantity of trees for the baseball field area.
· Election Project = set to begin when school is out.
· Window Removal = Workers from Hansen’s Windows and Blinds have started to un-install window blinds in most of the rooms in preparation of the new windows.
· Window Project = Set to begin in July
· Baseball Dug Outs = completed, painted and looking good.  Mr. Gibson spent a Saturday / Sunday painting the new roof work.  Plaques recognizing the carpenters that put the new roofs on the dugouts are hung.

ACTION ITEMS:
· Approval of Board Policy Revisions/Additions (2nd Reading) Board Policies:  6:170, 6:170-AP1, 6:170-AP1-E1, 6:170-AP1-E2, 6:170-AP2, 6:170-AP3, 6:180, 6:185, 6:190, 6:190-AP.
· Approval of Summer Custodial 
· Accept Coach Resignation = Boys Baseball Coach, Todd Grieff
· Accept Non-Certified Resignation = Part-Time Café worker, Donna Walley
· Approval to Retain Varsity Volleyball Coach for 2015-16 school year = Amber Eisha
· Approval to Retain Cross-Country Coach for 2015-16 school year = Larry Lane
· Approval of Color Guard Stipend = $500 for Coach, Lara Fatka
· Approval of Request for Early Graduation 
· Approval of Bus Lease with MidWest Transit Equipment
· Approval of 2015-2016 Student Hand Book
· Approval of Teacher Evaluation Tool
· Cancel May 27, 2015 meeting

	Superintendent Information Items:
· FOIA REQUESTS: A spreadsheet with all FOIA requests was distributed to all board members, along with copies of the letters.
· BAND COMPETITION: The Gardner Area Band received 1st Place in the High School Concert Band 1A Division at Six Flags Great America on Sat, May 2nd.
· GAVC DIRECTOR AWARD WINNER: Jeffrey Blatti is the April Winner for Building Trades.
· SKILLS USA STATE COMPETITION: Jordyn Bell placed 7th in Criminal Justice competition at the recent State Level Competition 
· IHSA STATE FISHING TOURNAMENT: GSW took second place in the Sectional meet and qualified for the state tournament.  The team did not place in State.
· HOST IHSA TOURNAMENT EVENTS GSW HS:
Girls 1A Softball Regionals games 2-4 at VFW Park in South Wilmington.
Monday, May 18th. 4:30pm Game 1 Illinois Lutheran vs. Seton Academy will be played at Illinois Lutheran .
May 19th Game 2 Tuesday, GSW vs. winner of game 1. 4:30pm
May 20th Game 3 Wednesday, Dwight vs. Grant Park. 4:30pm
May 23rd Game 4 Saturday, winner of game 2 vs. winner of game 3 11:00 pm
Entry for regional games is $4.
Boys 1A Baseball Sectional at the GSW HS Baseball Field in Gardner.
Wed., May 27: Game 1 at 4:30 pm: Winner Chicago (C. Hope Academy) Regional vs. Winner Dwight Regional
Thurs., May 28 Game 2 at 4:30 pm: Winner Chicago (Leo) Regional vs. Winner Granville (Putnam County) Regional
Sat., May 30 Game 3 at 11:00 am: Winner Game 1 vs. Winner Game 2
· MATH TEAM:  took 15th place in the state.
· END OF THE YEAR CALENDAR ITEMS:
Final Exams – Thursday, May 28 and May 29
Teacher Institute – Monday, June 1
· [bookmark: _GoBack]ATHLETIC BOOSTER GOLF OUTING: June 27 at Dwight Country Club. Interested golfers can contact GSW for information. 
· BOYS BASKETBALL YOUTH CAMPS 
June 8-10
Junior Camp (5th-8th Grade Boys & Girls) is from 9-11 AM
Rookie Camp (9th-10th Grade Boys) is from 12-2 PM
Varsity Camp (11th-12th Grade Boys) is from 2-4 PM
Cost is $35 if paid by May 15; $40 if paid after May 15 and $25 for each additional family member.

Board of Education Requests:
	None at this time.
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