
GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73 

BOARD BRIEFS 
Highlights of the Regular Meeting 

May 17, 2011 

 
ATHLETIC DIRECTOR 

REPORT    Shane Tucker, Athletic Director, was present to update the BOE on several issues. 

    He asked the board to approve the IHSA Co-op Agreement Form with Dwight  

    Township High School for the 2011-2012 school year.  This Agreement needs to  

    be approved annually by both school boards.  We will co-op the following sports  

    with Dwight=football, cross-country, wrestling, golf and track. GSW HS is  

    hosting an IHSA Sports Physical Day on June 7.  There will be a $25 fee per  

    student. The 2
nd

 Annual GSW HS Athletic Golf Outing will be on Saturday, June  

    11 at the Dwight Country Club.  $75.00 per person, 4-person scramble, 18-holes.   

    A steak dinner will be provided at the end of round.  Mr. Tucker also addressed  

    the board about the need for new banners/signage in the gymnasium.  With the  

    addition of Tri-Point to our RVC Conference and the deterioration of the existing  

    banner, this would be a good time to update our signage.  The BOE asked Mr.  

    Tucker to put together a recommendation for the June meeting. 

  

2011-12 SCHOOL  
BOARD DATES  The BOE reviewed the list of meeting dates for the 2011-2012 school year,  

    including the May and June meetings of the current school year.  The meetings  

    will be held on the 3
rd

 Tuesday of the month at 7PM in the GSW HS board room.  

    If needed, the 2
nd

 meeting of the month would be held on the 4
th

 Tuesday of the  

    month.  The board agreed to review the dates when the sports schedule comes out  

    for the 2011-12 school year.  If needed, some of the meetings may be moved to  

    a different night. 

 

INTERCOM SYSTEM            Ben Seeman, Technology Director, was present to inform the board about 

the need for the school to up-date the intercom system.   Currently, the 

system cannot be heard in several areas of the building (gym, band room, 

hallways, several new offices) and has been recommended to be fixed by 

the Crises Management team.  In addition to this, many of the wires are 

corroding, causing static and loss of use at times.  The current wiring was 

designed for a one-way communication, but has been retrofitted to handle 

two-way communication.  The retrofitting is what is corroding (it is a thin 

copper shield that is basically falling apart).  Ben discussed the difference 

in price ranging from $55,000 to fix our current system (which is analog) 

to $100,000 for a brand new digital system.  The BOE asked Ben to put 

together some detailed pricing for the June meeting. 

 

BUILDING RENOVATION The Building Renovation Committee/BOE met on Thursday, May 5 

COMMITTEE UP-DATE and Thursday, May 12, 2011 to discuss the summer work and the future 

building renovation.  Matt Finn, Joe Elens and Craig Male gave an up-date 

to the BOE members that were unable to attend.  They reviewed the 2007 

Life Safety Survey and the 2011 Building Analysis from Healy-Bender.  

They informed the board that they spoke to Walter Debelak, Head 

Maintenance, and came to the conclusion that they need to take some of 

the very time consuming jobs off Wally’s project list to free up his time to 



work on the bigger tasks during the summer.  Two of these jobs are lawn 

maintenance and floor cleaning.   The BOE agreed to hire Jon Posing to 

do the lawn maintenance over the summer and to get a bid from a local 

company (Custom Cleaning Inc.-John Gretz) to do the floor cleaning.  The 

committee reviewed their list, with the roof being the #1 priority, followed 

by the restrooms & gas smells and the electric feed coming into the 

building (electrical service).  They also discussed the vestibule at the front 

of the building, windows and the boiler. 

 

ANNOUNCEMENTS After doing some research and contacting fellow Superintendents, Dr. 

Decman found that most Districts are announcing/determining some of the 

their vendors/services.  As a result, GSW HS announced the following: 

 

 Newspaper of Record = The Paper in Dwight 

 Vendor of Record for Bonds = MidState Bonds in Bloomington 

 Firm representing GSW in Legal Matters = Robins, Schwartz 

 Firm representing GSW for Architectural Services = Healy, Bender, Assoc. 

 Banks currently approved for investments = Standard Bank, Gardner 

       Bank of Pontiac   

ACTION ITEMS 

 Motion to approve revisions/changes to 2011-2012 Parent/Student 

Handbook, as presented at the March BOE Meeting 

 Motion to approve the employment of the recommended list of coaches 

for the 2011-2012 school year, as presented by the Athletic Director = 

TABLED 

 Motion to approve the resignation of Special Education teacher = 

Jeanne Skube 

 Motion to approve the employment of Special Education teacher for the 

2011-2012 school year = Christina Sukley 

 Motion to approve the return to Full-Time employment of the Guidance 

Counselor for the 2011-2012 school year = Jennifer Kilmer 

 Approval of the resignation of the Head Girls’ Volleyball Coach = 

Carrie Claudnic 

 Motion to approve the employment of the Dean of Students for the 

2011-2012 school year = John Engelman 

 Motion to approve the employment of Assistant Girls’ Basketball 

Coach = Christina Sukley 

 Motion to approve the resignation of Head Boys’ Basketball Coach = 

Shane Tucker 

 Motion to cancel the 2
nd

 board meeting for the month of May. 

 Motion to approve the IHSA Co-op Agreement Form with Dwight 

Township High School 

 Motion to approve the employment of Jon Posing as part-time Lawn 

Maintenance personnel for the 2011 summer. 
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