
GARDNER – SO. WILMINGTON HIGH SCHOOL DISTRICT #73 

BOARD BRIEFS 
Highlights of the Regular Meeting 

APRIL 20, 2011 

 
 

AMERESCO REPORT  Scott Engstrom from Ameresco talked to the BOE about how his company 

 can save GSW money and what he believes can be done to make the 

 building a better place.  He gave a presentation on his recommendations 

 and the concept of performance based contracting.  This is a second 

 opinion for the BOE to consider when doing the upcoming renovations.   

    

GUIDANCE UP-DATE Jennifer Kilmer, Guidance Counselor, gave an up-date on what is 

occurring in the Guidance Department at GSW HS.  She reviewed testing, 

scheduling, Honor’s Night and other areas of her responsibility. 

   

SHARED BOOKKEEPING Dr. Decman reviewed a draft agreement for the board to consider, in  

SERVICES W/GAVC regards to sharing our current bookkeeper with GAVC.  The GAVC Board 

of Control will be meeting to consider this agreement as well.  If GSW is 

comfortable with this agreement, it will be an action item, and Dr. 

Decman will be asking for approval.  Lance Copes, Director of GAVC, 

wants to move very quickly on this item because he currently does not 

have a bookkeeper.  Chris Moeller, GSW bookkeeper, was also present to 

speak about this job possibility. 

 

SUMMER WORKERS 

 Dr. Decman had spoken to Walter Debelak, Head Maintenance, about the 

hiring of summer workers.  Wally requested hiring two or three adults for 

the 2011 summer work, instead of three students as in previous years. 

 

SUMMER WORK 

POSSIBILITIES & BIDS Dr. Decman reviewed two bids for some sidewalk work in front of the 

building.  In addition to this, he discussed a bid to add a drop ceiling in our 

first floor hallway.  Finally, he reviewed a summary list of the projects 

that Wally would like to work on this summer, as well as some e-mails for 

work requested by teachers. 

 

BUILDING WORK 

PRIORITIES The BOE needs to begin to determine how they would like to proceed 

with any potential building projects.  In addition to this, the BOE will need 

to determine if they would like to go with performance contracting or the 

traditional architect bid for the renovations.  Dr. Decman gave an estimate 

from our architects on how much it would cost to demolish the 1920s 

building and replace it. 

 

PARENT/STUDENT 

HANDBOOK – 2
nd

 reading Last month, Ms. Spiezio presented the BOE with an up-dated copy of the 

2011-2012 GSW Parent/Student Handbook.  The BOE will be asked for 

approval of the recommended changes. 

 



   

ACTION ITEMS 

 Motion to accept the resignation of Assistant Boys’ Basketball Coach – 

Brock Riggi 

 Approval of IHSA Membership for the 2011-2012 school year 

 Motion to approve the employment of summer workers – Adam Leigh, 

John Korelc and Jessica Douglass 

 Motion to approve shared Bookkeeping services with GAVC 

 

 

Superintendent Information Items: 

 Legislative Up-Date = Dr. Decman discussed how the latest proposed laws may affect school districts. 

 District Financial Profile 

 Facts about School Consolidation Article 

 LECET News 

 Board & Administrator Notes 

 Graduation / Academic Honors Night = The graduation ceremony will be held on Sunday, May 15
th

 at 

2:00 PM.  The Academic Honors Night will be held on Tuesday, May 3
rd

 at 7:00 PM. 
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